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   File itself, file name and generic email

Ø Forecasting is shared in Microsoft Excel forma

Ø File name contains date of creation and supplier 
code from Meopta ERP

Date

Supplier code

Ø Forecasting is shared via email on weekly basis

Ø Responsible operational buyer in CC

Generic email example
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Head of Forecast file

Ø Part number/Revision – Meopta part number under which you deliver your product
Ø Part name – name of your product in Meopta system
Ø Resp. Buyer – your operational buyer responsible for this item
Ø Leadtime – lead time we count with for ordering
Ø Supplier – name of supplier for this item
Ø Unit – in which unit we order this item
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Forecast report

Ø Backlog – backlog on open orders 
Ø Forecast weeks  - expected usage of your parts in Meopta production for next 16 weeks
Ø Forecast months - expected usage of your parts in Meopta production 8 months after those 16 weeks

Forecast backlog G Forecast by weeks H - W Forecast by months X - AE

You can see expected usage of your parts in Meopta production for 1 year ahead – 16 weeks and then following 8 months
 

Important notes:
• open PO´s are not deducted from Forecast !
• dates in overview = date when parts are needed already 

in Meopta

W1 is week when you receive actual file – our Forecast is rolling
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Open orders report

Ø Backlog – your backlog for open orders
Ø Open orders weeks - requested dates on open PO´s for next 16 weeks
Ø Open orders months – requested dates on PO´s for 8 months after those 16 weeks

You can check your actual open orders with Meopta for 1 year ahead – 16 weeks and then following 8 months

Open orders backlog AF Open orders by weeks AG - AV Open orders by months AW - BD

W1 is week  when you receive actual file– our Forecast is rolling
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     Recommendations

Ø Check Forecast on weekly basis
Ø Compare our open orders and lead time with your system
Ø Check on regular basis if your capacity can cover Meopta needs
Ø Check if you can see Forecast for all your parts you deliver to Meopta

 If you find any problem or something is not clear – contact Meopta immediately!


